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June 10, 1965

¥:MORANDUM FOR DIRECTOR,
secro, [ 25

SUBJECT: TFuture Necds for U=2 Aircraft

Reference is made to my memorandum of 22 March, saijec.
.. above. Although the [N 3udget Estimate for Fy 19 25X1A
znd subsequent years proposes the procurement of new U-2
wircraft, any decision to reopen a limited production line
for that purpose must be completely justifiable,

Pending receipt of the joint study requested in my
rererenced memorandum, the NRO Staff analyzed in some depth
cirerait utilization rates of the U~2 fleet. This analysis
irdicetes that the current operational effort can be supporcud
comforcably with considerably fewer aireraft than are preserncly

assigned,

Za view of the number of aircraft available and their
acilization rates, the ever increasing vulnerability of the
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U~-2 tc air defénses, and current and projected other assets
capable of acquiring high resolution photography, I have noc
been convinced of the desirability of producing additional U-2's,
Unless your joint study clearly indicates otherwise, I propose
co implement the following program:

1. Allow the | £leet to reduce via attrition to
seven aircraft, This level will support ome aircraft on bai rtent
20 Lockheed, another in IRAN at all times, and two operationul
detachments at Edwards and - respectively.

2. Modify SAC U-2's <o the general IDEALIST configuration

{J-75 engines, sensors, defensive equipment, etc) at a rate
of 2/3 per vear, beginning in FY 66,
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3. Allow the SAC U~2 fleet to reduce to seven aircrai:
via attrition and/or the provision of replacement aircraft co

25X1A

L,  Combine the U~2 assets into one unit when the tote.
number of operational U-2's is reduced to approximately 12.

The joint study requested in my 22 March memorandum should
be submitted as soon as possible., In addition, at that tinc.
your concurrence or comments on the above program proposal
«nd/or your alternative plan is also desired.

25X1A
~ Brockway McM
Director
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